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DATE:     Monday 28 October 2019, 4pm 
VENUE:   RACV Noosa Resort  
  94 Noosa Drive, Noosa Heads 

 
MINUTES 

 
TN Members 

Name Company Name Company 

Fiona & George Tarr Adventure Kitesurf  Liam Kennedy Noosa Blue Resort 

Sheri Ambler Australia Zoo Jess Dineen Noosa River Caravan 
Park 

Paul Mitchell Bella Casa, Ocean 
Breeze, Saks 

Mark Brady Noosa Springs Resort 

Tracy Wyatt Bike On Gill Knight Noosa Yallambee 
Holiday Apartments 

Dan Neylan Dowling Neylan Danny Riddle Nosh Express 

James Kendall Discovery Adventure 
Group 

Phil Moran Noosa Landcare 

Hanna & Mark 
Robinson 

Drop Bear Adventures Fabrice Grau, Valerie 
Teape, Scott Freund 

Peppers Noosa Resort 
& Villas 

Jacquie Price Ginger Factory Hanna Stobl Peterpans Adventure 
Travel 

Grant Holloway Grant Holloway Zoe Phillips Phillips Gallery 

Deb Caruso IN Noosa Magazine Neil Costello QLD Brochure Display 

Nick Stewart & Tennille 
Wendt 

Ironman Allen Golley Seahaven Resort 

Vladia Cobrdova Jungle & Co Carolyn Winkler Slow Food Noosa 

Vivienne Golding Kanu Kapers Aus. Bruce Bairstow The Rise Noosa 
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TN Members 

Name Company Name Company 

Mark & David Langdon  Little Cove Resort Luke Edwards The Sebel Noosa 

Helyn & Jim Lloyd Metzo Noosa Resort Kathleen Swift & Janell 
Taig 

The Shoosh Group 

Gail Ciccotto MV Noosa Queen Tom Draper Young Masters Gallery 

Caroline Edginton Noosa Alive   

TN Board Directors TN Team 

Darren McClenaghan TN Director / Member Anna Macklin Phoebe Thomas 

Drew Pearson TN Director / Member Anthony Wynne-
Hoelscher 

Sheridah Puttick 

Erina Kilmore TN Director / Member Cathy Mitchell Sonia Shillington 

Louise Formosa TN Director / Member Fiona Miller Steve McPharlin 

Michelle Mason TN Director / Member Jasmin Boyd Sue Mikkelsen 

Nick Heath TN Director Jennifer Roberts  

Honorary Member Juanita Bloomfield  

Martin Duncan Country Noosa Inc Melanie Anderson  

Also in Attendance 

Name Company Name Company 

Mayor Tony 
Wellington 

Noosa Council Anthony Dow Noosa Council 

Cr Frank Wilkie Noosa Council David Ryan Visit Sunshine Coast 

Brett de Chastel Noosa Council Simon Latchford Visit Sunshine Coast 

Cr Ingrid Jackson Noosa Council Martin Rafter Stratogen 

Bounce Noosa Mark Baldwin Leigh McCready NucleusHQ Pty Ltd 

Apologies 

Barbara Luff Cooroy Future Group Joe Jurisevic Noosa Council 

John Simmonds Corporate Challenge 
Events 

Elizabeth Reynolds TN Director 

Katrina Thorpe & 
Nicholas Pildtich 

Ikatan Spa Richard Stephens TN Director 
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1. Welcome by Chair 

The Chair, Drew Pearson welcomed invited guests, Directors, members and the Tourism 
Noosa team to the 18th Annual General Meeting of Tourism Noosa Ltd.  There were 41 
financial member businesses present. 
 
Drew acknowledged Tourism Noosa’s ongoing connection to country of the traditional 
custodians of this beautiful region, the Kabi Kabi people. 
 
Drew introduced CEO, Steve McPharlin, Martin Rafter, auditor from Stratogen and  
welcomed Melanie Anderson, Tourism Noosa’s incoming CEO who will commence with 
Tourism Noosa on Monday 4 November.  Drew welcomed Noosa Shire Council Mayor Tony 
Wellington, Deputy Mayor Frank Wilkie, Councillor Ingrid Jackson and CEO Brett De Chastel 
and Visit Sunshine Coast Chair David Ryan, CEO Simon Latchford and Tourism Noosa Board 
Directors. 
 

2. Apologies 
The Chair asked for apologies and noted the following had been received: 
 

Barbara Luff Cooroy Future Group 

John Simmonds Corporate Challenge Events 

Katrina Thorpe & Nicholas Pildtich Ikatan Spa 

Joe Jurisevic Noosa Council 

Elizabeth Reynolds TN Director 

Richard Stephens TN Director 

 
3. Acknowledgement and acceptance of proxies 

The Chair advised the meeting that no valid proxies had been received and that only financial 
members of the company are eligible to move or second and vote on a resolution before the 
meeting. 
 

4. Acceptance of minutes from 2018 AGM 
The Chair advised that the minutes of the 2018 Annual General Meeting have been provided 
to members electronically and asked for a mover and seconder that the minutes of the 17th 
Annual General Meeting held on 24th October 2018 be accepted as a true and correct record 
of the meeting: 
 
Moved Dan Neylan, Seconded Jim Lloyd that the minutes of the 17th Annual General Meeting 
held on 24 October 2018 be accepted as a true and correct record of the meeting.  CARRIED. 
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5. Chair’s Report  
The Chair, Drew Pearson said that it has been a very positive year, as the graphs in the 
Annual Report show, growth in international and interstate travellers have increased in 
number and in particular spend, this is a reflection of Tourism Noosa’s focus on value over 
volume.   
 
Our target visitors expect a high standard of accommodation and service, amazing cuisine 
and exceptional experiences.  Noosa’s overall product offering must be diverse and of a high 
standard to deliver on our promise for an amazing holiday experience.   
 
Numerous programs and initiatives have been introduced to ensure the region remains 
competitive and to focus on the sustainability of our beautiful environment.  An example of 
some recent initiatives are; Trees for Tourism, which launched last year, a new sustainability 
initiative in partnership with Noosa & District Landcare and event partners, to raise money to 
plant trees for wildlife and to rehabilitate many areas of the shire.  Tourism Noosa are 
working with event organisers to encourage them to become more environmentally 
sustainable, reduce single use plastics, waste and energy usage.  As part of the Refresh 
Noosa initiative, a refillable amenities range, designed to reduce the amount of single use 
plastic that goes to landfill from the accommodation sector has been promoted. 
 
Drew thanked Noosa Council for their support during the year; Mayor Tony Wellington, CEO 
Brett De Chastel, Deputy Mayor Frank Wilkie, who sits on the Board as a Council observer, 
Councillors and Council staff who the Tourism Noosa team work with consistently.  Tourism 
Noosa values the ongoing relationships with Visit Sunshine Coast, Destination Gympie 
Region and Fraser Coast Tourism, Tourism & Events Queensland, Tourism Australia and the 
Queensland Tourism Industry Council.   Tourism Noosa have worked closely with many 
community bodies during the year and have found that meeting with them has provided an 
understanding of common challenges and visions.   
 
Thanks to Tourism Noosa staff for their extraordinary effort and dedication.  Thanks to 
volunteers in the information centres, as they are the front line of our industry, seeing in 
excess of 100,000 visitors to the region each year.  
 
Drew extended his thanks to Steve McPharlin, during his time as CEO, his leadership, 
knowledge, innovation, good counsel and commitment to the industry and to Tourism Noosa 
has been unquestionable and his support has been greatly appreciated.  Drew welcomed 
incoming CEO, Melanie Anderson and said he is looking forward to the experience, 
knowledge and the new perspective she will bring to the role.  Thanks to Board for their 
inspiration, vision, leadership and consistent demand for success.  Thanks to the in excess of 
650 Tourism Noosa members.  Tourism Noosa understands that as part of the Noosa 
community that to continually enhance and grow the Noosa brand is fundamental and the 
importance of the philosophy that a great place to live is a great place to visit.  Drew wished 
all members a successful year to come. 
 
Moved Louise Formosa, Seconded Darren McClenaghan that the Chair’s report be accepted. 
CARRIED. 
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6. CEO’s Report 
Drew handed to CEO, Steve McPharlin.  Steve welcomed everyone to the meeting and said it 
was great to see so many members attending the AGM, a record in numbers to date. 
Steve said that it was Tourism Noosa’s role to strategise for the future of the industry, 
forecast customers’ needs and the influences on sustainable future. Tourism Noosa launched 
the Sustainable Destination Action Plan In 2013 (SDAP) which was a strategy that took 
Tourism Noosa from a destination marketing body to a destination management body, with 
the industry’s commitment to our product, performance and impact on our beautiful 
environment.   The current 2017 – 2022 Tourism Strategy, Noosa, is supported by members 
and stakeholders supporting Tourism Noosa’s direction for a sustainable future.   However, 
without quality, relevant and desired product there is little to market.   
 
Steve said that the following top 5 initiatives as noted in the current strategy were:  
 

a) The region is lucky to have a constrained overnight accommodation inventory, occupancy 
levels on average are 74-75%, with five-star properties in excess of 82%.  The biggest threat 
moving forward is that our product won’t live up to the brand promise or consumers 
expectations. If the industry doesn’t consistently reinvest in product the brand will be 
diminished.  The Refresh Noosa initiative is about looking at existing product, not just 
physical, but service and what is being offered to a discerning market.   
 

b) The Tourism industry has to improve at being better environmental custodians of our region, 
less than 3% of businesses have solar panels installed.  Recycling, waste management and 
plastic free are all opportunities to improve.  Tourism Noosa has involvement in many 
environmental initiatives including eradicating single use plastic bathroom amenities bottles 
from accommodation properties, the industry in Noosa sends over 2.5 million amenity bottles 
to landfill every year.  Major hotel companies are embracing this initiative globally.  The 
Queensland Tourism Industry Council have picked up on this initiative and rolling it out 
across Queensland.  Over 73% per cent of people are looking to travel to a destination with 
good environmental credentials.  
 

c) Our Tourism industry can do better at supporting our traditional owners, the Kabi Kabi 
people.  Target customers are telling us they want to experience cultural diversity.   Peppers 
Noosa is a great example in encouraging conferences to include welcome to country 
acknowledgments. 
 

d) Our vision for a sustainable tourism future and destination is ‘a great place to live, is a great 
place to visit’. The Tourism industry needs to take into account the resident population and 
not keep growing for growths sake with collaborative and sustainable plans to manage 
tourism success, no plan will work unless all stakeholders, both resident and industry are 
proud and have input into the plan and own it.  The demand for tourism product in Noosa 
will double in the next 10 to 20 years. 
 

e) The final initiative is authentic experiences, the future for Noosa is a sustainable and 
experiential product, where visitors come and get more than just a picture.  It’s important to 
focus on our experiences not just the physical environment.   
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As Drew noted earlier, you can see from the Annual Report that the visitor statistics are 
amazing, Tourism Noosa have grown international and interstate visitor spend, international 
visitor spend has grown by 20 per cent, day trippers have grown slightly but spend has 
decreased, the higher yielding longer stay visitors are Tourism Noosa’s focus.   
 
Steve said he is finishing with Tourism Noosa at the end of November but ensured members 
that the team are committed and totally focused to delivering the strategy.  Melanie will take 
the industry to a new and innovative place with a fresh perspective and is supported by a 
talented and devoted Board of Directors to ensure that the strategy is executed.   Steve said 
he has loved serving the industry and the members. 
 
Steve showed a video of the year’s highlights.   
 
Steve said that Tourism Noosa’s Instagram followers had increased by 133% during the last 
year and that as of today had reached 100,000 followers, an amazing result thanks to 
Phoebe. 
 
Drew thanked Steve for his report. 
 
Moved Erina Kilmore, Seconded Deb Caruso that the CEO’s report be accepted.  CARRIED. 
 

7. Financial Report 
The Chair provided an overview of the financial report and advised the meeting that the 
company auditors, Stratogen, had provided the company with an unqualified audit report for 
the financial year ended 30 June 2019.   
 
The Chair outlined some variances between last financial year and this financial year.  Income 
has reduced by $200,000 which is a reflection of Export Marketing and Development Grant 
being unsuccessful and partnership revenue not yet received.  Marketing expenditure is less 
than the prior financial year, which is a reflection of the Relaxation Capital campaign that 
was conducted the previous financial year.  Employee provisions, expenditure is up by 
$40,000 due to outgoing CEO costs and additional team members being employed. Drew 
asked if there were any questions.   
 
Moved Allen Golley, Seconded Louise Formosa that the Financial Statements and Auditors 
Report be adopted. CARRIED. 
 

8. Appointment of Auditors for 2019 - 2020 
The Chair recommended that Stratogen be appointed company auditors for the 2019 – 2020 
financial year.  The Chair asked the meeting if there was any discussion before putting the 
resolution. 
 
Moved Louise Formosa, Seconded Dan Neylan that Stratogen be appointed auditors for the 
2019 – 2020 financial year.  CARRIED. 
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9. Election of Directors 

The Chair advised that three (3) nominations have been received for the two (2) vacancies for 
Category 1 Directors to be elected from the Tourism Noosa Ltd membership. 

Candidates (in alphabetical order) 
o Dan Neylan 
o James Kendall 
o Fiona Tarr 

 
A Category 1 Director is elected by and from the Members and is a person who represents 
the tourism industry and has direct tourism industry experience. In accordance with the 
Constitution, only Standard Members are eligible for nomination to the Board. All nominations 
must be in writing and signed by the Standard Member nominated, the proposer and 
seconder, who must also be financial members.  
 
The Chair invited each candidate to speak for up to 3 minutes. 

As three nominations were received for the two Category 1 positions, financial members 
were invited to vote by marking two names only on their ballot papers to indicate who they 
wish to be elected to the Board.  The Chair invited financial members to vote. 

The ballot was conducted under the supervision of the company auditor Martin Rafter.  
 
The Chair advised the meeting that as a result of the ballot, Dan Neylan and  James Kendall 
are elected as Category 1 Directors of the Tourism Noosa Ltd Board. 

The Chair announced that he has been reappointed as a Category 2 Director, congratulated 
the elected Directors and thanked all candidates for their nominations and noted his thanks to 
outgoing Directors Mark Wilkinson and Terri Waller. 

10. Special Business 

The Chair asked if there were any questions or comments from members. 
 

11. Close of Meeting 
 
There being no other business, the Chair thanked management, staff and volunteers for their 
hard work. The Chair thanked the Board and in particular, the Tourism Noosa members. 
 
Board Directors adjourned for a short Board meeting.  
 

The Tourism Noosa Ltd Annual General Meeting closed at 5.05pm 
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Ratified as a true and correct record of the Annual General Meeting of the members of 
Tourism Noosa held on 28 October 2019. 

 

 

______________________   ______________________ 

Chairman     Date 

 


