


HIGHLIGHTS
Tourism Noosa was successful in winning the coveted Queensland Top Tourism Town award
for 2021. With that is a prize of $30,000 Earthcheck consultancy which will see Council and TN
partner to work through a destination management framework. 

Funding support for Village events and activities created an opportunity for TN to tactically
support the regions with an allocation of $20k each. Funding for this initiative was sourced
from grant funding. 

Whilst COVID-19 dictates our available markets, our marketing strategies focused on
increased visitor length of stay and the average daily rate. The TRA tourism statistics and
Noosa Travel Insights evidence the success of Tourism Noosa strategies, and Noosa has again
outperformed other Queensland and Australian markets in these metrics. Noosa's tourism
market recorded the strongest visitor results since COVID in the latest release of national
figures. Tourism Research Australia's National Visitor Survey for the year ending June 2021
showed the Noosa region welcomed just over 1 million domestic overnight visitors, a 2.2%
increase on the pre-COVID 2019 year. They spent $967 million in the region, an increase of
8.2% over 2019. 

 



HIGHLIGHTS

Tourism Noosa engaged with over 900 businesses as members – providing free membership
and services that enabled strong levels of communication and support for businesses. 

Delivered the new Tourism Noosa Strategy and Noosa Destination Plan to help guide the
organisation and region through the challenges of COVID-19.  

Developed and delivered an Australian first, destination management data portal that
provides ‘future’ booking information, granular visitation and market data for villages and the
region that underpins TN marketing expenditure and business planning.  



Tourism Noosa also developed an 'insights' portal for members with the above data to help
businesses plan their marketing, staffing, stock management, as well as enable businesses to
compare against Noosa’s villages and competitor regions.

Tourism Noosa has successfully closed off the financial year at almost break-even. This has
been a momentous effort in regrouping and refocusing our finances, after posting a loss of
$280k the prior year (due to COVID, the cancellation of Noosa Eat & Drink Festival and other
factors). A concentrated effort has been under way to review financials and reduce costs
where possible. The creation of a finance manual and new Finance and Operations Manager
with strong finance skills has underpinned improved performance. 

Tourism Noosa was successful in driving income via the Noosa Eat & Drink Festival income
and securing around $1.4M in government grant funding that was available for bushfire and
COVID relief, as well as a one-off agreement with the State Government and Visit Sunshine
Coast to access $400,000 in funding. 

HIGHLIGHTS



DESTINATION NOOSA STRATEGY

OUR VISION & PURPOSE

Through excellence in
marketing, position Noosa as

the most desirable and
sustainable tourism

destination for our visitors,
provide economic benefit and

value for our members, our
community and tourism

sectors. 



REVENUE STREAMS INCREASE

Tourism Noosa's share of total income that came from Noosa Council reduced to 60% in 2020-21,
from 79% the previous year. 

FINANCE



REVENUE STREAMS INCREASE

The Food tourism and seasonal events, Marketing and Sustainability departments had significant
revenue increases on the previous year, offsetting the falls in the Membership and Visitor
Information Centre departments which were due to the waiving of membership fees and the
COVID-enforced closure of the centre for several months respectively.

FINANCE



REVENUE STREAMS INCREASE

A -9% deficit in 2019-20 was turned around in 2020-21 to a neutral (0%) balance.

FINANCE



COVID-19: KEEPING MEMBERS INFORMED & SUPPORTED

 

Through regular newsletters; posts on our Tourism Noosa
Facebook page for the tourism industry; a dedicated news page
on the members’ area of our website; and via daily face-to-face,
phone and email contact, we provided COVID-19 support for
members to help with their business activity.

This included help and links on where to find the latest official
news, business grants, support and training from other
government and industry agencies, and other online resources.
 
We advocated for Noosa’s tourism industry at the Noosa Council
Business Roundtable, to Tourism and Events Queensland, the
State Government and Tourism Australia.

We supported members further during lockdowns and border
closures by promoting restaurant takeaway services and other
business operations, and continued our ‘Buy Local’ messaging.



Noosa won the 2021 Queensland Top Tourism Town Award.

The Tourism Noosa submission highlighted how tourism and the
community have worked together over many years to make Noosa the
best destination it can be.

ACHIEVEMENTS



MARKETING CAMPAIGNS

Buy-in cooperative marketing for members
Destination messaging
Digital, print and social media channels
Call to action was a website microsite
Blogs and media hosting
Media coverage included Australian
Traveller, Australian Geographic, delicious,
Gourmet Traveller, Good Weekend Magazine
and Escape

The launch of phases 2 and 3 of our Enter the
Biosphere marketing campaign and a follow-up
winter campaign, Enter the World of Noosa,
were timed to maximise opportunities for travel.
Activity included:



MARKETING CAMPAIGNS

Target available intrastate and interstate
markets (including cities with direct flights to
the Sunshine Coast – Cairns, Newcastle,
Canberra, Melbourne, Sydney and Adelaide)
Speak to new audiences
Change our focus based on border openings
and restrictions.

Extensive research of consumer sentiment
indicated travellers were looking for clean, green
destinations, the campaigns highlighted Noosa’s
beach, river and hinterland offerings, along with
events, experiences and food and drink. 

It was designed to be flexible to:



MARKETING CAMPAIGNS

48,000+ website landing page views
$6m+ media value
16m social media reach
Increased visitor dispersal through the Noosa region

Ignite Travel campaign through Flight Centre, in
partnership with Visit Sunshine Coast to drive mid-
week visitation from Sydney and Melbourne – media
value and booking KPIs were exceeded.
Offered free website deals for members to coincide
with the 50% discounted flights to the Sunshine Coast
– deals were promoted through newsletters and social
media ads.
Extended campaign targets into New Zealand while
the travel bubble was open.

Enter The Biosphere campaign results:

Other marketing highlights:



MEDIA SUPPORT FOR MEMBERS

Our visiting journalists program gave destination Noosa and operators national and
international media exposure through a diverse range of TV, print and digital media. The
media value for Noosa in the 6 months was more than $30 million. Highlights include:

Morning TV programs Sunrise and The Today Show broadcast from Noosa’s Main Beach and
the Noosa River, talking about events, water activities and food experiences. 
Adventure: Two episodes of TV's Totally Wild showcased Noosa Quad Bikes, Bike On and
Noosa Oceanrider.



MEDIA SUPPORT FOR MEMBERS

Hinterland: The Noosa Country Drive and
hinterland experiences were featured on
travel site escape.com.au and in Q Weekend
Magazine.
Food: My Market Kitchen TV Show filmed
numerous segments in Noosa with chef Matt
Sinclair from Sum Yung Guys and friends,
showcasing the region’s fresh produce. 
Weekender TV: A dedicated Noosa
episodes featured 13 operators across tours
and experiences, retail, events, dining and
accommodation.

We took part in the International Media
Marketplace Virtual Australia forum, sharing the
latest news about Noosa with Australian and NZ
journalists.



NEW WEBSITE

Stronger focus on Noosa's villages and
experiences
New interactive mapping and itinerary
features
Integrated bookability
Spotlight on Green Travel for conscious
travellers.

Our new www.visitnoosa.com.au website went
live, with updated features to deliver an
excellent user experience for people planning a
holiday, and increased exposure for members. 

It won a gold medal in the GOV Design Awards
2021 and silver in the Melbourne Design Awards
2021.

Features include:

+60%
Average time
on site

+5.7%
Page views

In the first three months
of the new website:

http://www.visitnoosa.com.au/


NOOSA HOLIDAY GUIDE

The 2021 Noosa Holiday Guide was a
record 120 pages, with subsidised
advertising opportunities for members, a
focus on Noosa’s villages, and a new
Noosa business directory of tourism
members.

SOCIAL MEDIA

Instagram following increased 4%
(annual growth +10%)
Facebook  +3% (annual growth +8%). 

We strengthened our social media presence
with increased focus through digital
marketing campaigns.  During the 6 months:



AVIATION PARTNERSHIP SECURES NEW ROUTES

We worked with Sunshine Coast Airport and Visit
Sunshine Coast in the aviation partnership to support
direct flights to the Sunshine Coast from the established
key markets of Melbourne, Sydney and Adelaide, and new
routes of Canberra, Newcastle and Cairns.

Associated marketing campaigns saw strong uptake on
these routes. 

In collaboration with Jetstar’s 'Holiday Here Sale' a social
media campaign to increase awareness of the Adelaide
and Melbourne routes reached more than 430,000
people in each market.



TAKING MEMBERS ON THE ROAD

In a partnership with Visit Sunshine
Coast, we took 14 tourism businesses
on the Domestic Travel Trade
Roadshow to Adelaide, Canberra, Cairns
and Sydney, to showcase Noosa and
the Sunshine Coast in cities that offer
direct flights to Sunshine Coast Airport.

The operators joined us in talking to
about 300 media, product managers
and travel agents about the latest in
travel in the region.

The roadshow aimed to bring new
audiences to Noosa, encouraging them
to visit mid-week and book a range of
experiences and accommodation.



TALKING TO TRADE

A free, trade-ready mentoring program gave
members a chance to connect with new

travel trade partners, boost revenue
streams and become more profitable and

resilient to market changes. It also provided
participants with access to the wide-

reaching media, social, content and e-
marketing channels of travel trade

businesses. 
 

We attended the Australian Tourism Export
Council (ATEC) Southern Queensland

Inbound Workshops where we updated
trade decision-makers with the latest

offerings from Noosa.
 
 

NOOSA PREPARES FOR

INTERNATIONAL RETURN

Joined by several members, we attended
the Australian Tourism Exchange (ATE) in

Sydney, talking to international and
domestic travel buyers about the latest
visitor experiences in Noosa. The event,

organised by Tourism Australia, is a chance
for the Australian tourism industry to meet,

exchange knowledge and make business
connections, and is an important way for

Noosa to stay top-of-mind with
international buyers and travellers when

borders reopen.



SUPPORT FOR SEGMENTS

Adventure
Weddings
Food tourism
Business events

Marketing and development support
was provided to segments in:

Planning is under way for our first Business Events
Meeting Planner to entice more meetings, incentives,
conferences and events to the Noosa region. A new
Business Events Noosa website is also being planned
as a future phase of the new visitnoosa.com.au
website, with enhanced features.

BUSINESS EVENTS

A networking meeting with the Noosa Weddings
Organisation and Noosa Council established actions to
support and grow Noosa’s weddings sector. New
weddings-focused blogs are featured on our website.

WEDDINGS



SUPPORT FOR SEGMENTS

Renewed focus on the Adventure Noosa
social media platforms
Encouraging packaging partnerships
within Noosa and externally (such as
student services)
Further marketing activity to promote
adventure.

A forum with 100+ operators in our
adventure/youth tourism cluster group
discussed challenges, particularly since the
closure of international markets. It also
generated plans to increase our support for
the segment to recovery.

This included:

ADVENTURE

Charitable organisations
Food and drink industry groups
Local restaurants
Visiting chefs
Existing Noosa Eat & Drink Festival
partners
Events owned and operated by Tourism
Noosa to offer visitors on-brand event
experiences.  

A new food and drink tourism strategy
identified further ways for us to engage with
this sector to increase visitation and support
the local industry. Food tourism is identified
as one of the leading motivators for visitors
to our destination. The strategy will evolve
enhanced collaborations with:

FOOD TOURISM



EVENT FUNDING

The 2021 Event Sponsorship Program
attracted applications from new and
ongoing major events, with funding and
marketing support offered to those that
would help build a vibrant calendar of
events and align with our strategy of
increasing overnight visitation and
dispersal throughout the region, having a
positive impact on the regional economy.

Where COVID-19 restrictions impacted
the running of a planned event, we
worked with organisers to minimise the
impact where possible (for example,
redirecting marketing to intrastate), and to
reschedule where needed.



VILLAGE FUNDING BRIGHTENS COMMUNITIES

The new Villages Tourism Funding Boost program to support
smaller community events across the Shire through business and
community associations continued to roll out.  We worked with
the associations on the implementation of their grant funding to
boost their local communities and increase dispersal, with
projects from Cooroy to Hastings Street, Noosa Junction and
Tewantin, including:

Tewantin Traders Association: Commissioned new murals and
mosaics to provide colourful points of interest that tell the
village's story. Our funding was also used to stage a street party
launch event.

Noosa Chamber of Commerce: Planned a Business Forum
lunch with guest speaker David Koch and guest panellists
(postponed due to COVID restrictions).

Hastings Street Association: Extended their 12 Days of
Christmas Magic further into the holidays with a program of
artistic street entertainment with positive feedback from retailers.



Noosa Junction Association: Sounds Like Summer Fest - street
entertainment, street lighting.

Peregian Beach Business Association: Village Vibes Festival
during Easter holidays, with food, fashion, art and entertainment.

Noosaville Business Association: Sounds on Noosa Foreshore
for the Noosa Busking Championships.

Cooroy Chamber of Commerce: Improve landscaping at the RV
Stopover Park that it manages.

Pomona & District Chamber of Commerce: Began developing
an Information Hut for Kin Kin to promote local attractions,
accommodation, amenities etc. The Chamber also worked on
developing a touch screen information kiosk for visitors to Pomona
which was launched in July.

VILLAGE FUNDING BRIGHTENS COMMUNITIES



NOOSA EAT & DRINK FESTIVAL

Noosa Eat & Drink continued its schedule of “more
events more often” with a seasonal program of events
involving local restaurants, food producers, growers and
other local suppliers:
• Youngcare lunch – *sold out event 
• High Tea soiree
• Autumn Fare
• Noosa Eat & Drink Festival

20
out of 22 events 

sold out

4223
Tickets sold

3727
Unique visitors

$2M 
into local economy

More than



NOOSA EAT & DRINK FESTIVAL

The Festival implemented a successful packaging
partnership with Townsville’s Travel Associates
agency which organised a charter flight for
guests to visit Noosa in a tailored itinerary – the
first partnership of its kind for the festival,
bringing new audiences and injecting $1m into
the local economy.



RECORD-BREAKING MEMBERSHIP

With our free membership offer continuing
throughout the financial year, we had a record
980 members. The largest increases were in
the retail, eat and drink, experiences and
services sectors. 

Annual increases in membership  over several
years prompted a review of our membership
strategy which will bring about a new structure
for 2021-2022 to better reflect differences
between “direct” and “non-direct” tourism
businesses.

To increase the profile of members among
other members and locals, we continued a
series of Facebook videos on our Tourism
Noosa industry/members page, showcasing
members talking about their businesses. The
short, informal videos were a free service for
members.

MEMBER VIDEOS

Kellie from Tea Shop



NETWORKING EVENTS

Networking events were a popular way for members to
meet and hear updates about events and Tourism Noosa
activities.

Among the events that were able to be held around COVID
restrictions, we continued the popular new breakfast
events and showcased the Noosa Festival of Surfing at the
popular Beach Bar.

TRAINING FOR MEMBERS

Free and subsidised training opportunities were offered to members in a range of topics
including Welcome to Noosa, Noosa Eco Check, LinkedIn and Instagram for business.

We also supported training offered by other accredited tourism organisations.



A FRIENDLY WELCOME AT VISITOR INFORMATION CENTRE

Almost 60,000 visitors were welcomed
to the Noosa Visitor Information Centre
in the first six months of this year, with
numbers rising again after last year’s
COVID closures (34,000 in the
corresponding period in 2020, and
68,000 in 2019).
 
Following the success of member
activations at the centre in Hastings
Street during the Christmas holidays,
we offered this as an ongoing
opportunity for members to promote
their tours, experiences, activities or
services. Members without a Hastings
Street presence have taken advantage
of this to reach visitors to the street.



WE VALUE OUR VOLUNTEERS

Consolidating our visitor services at the Hastings Street
Visitor Information Centre, we refreshed the volunteers’
training program, including a new sustainable tourism
program. 

Volunteers, members and Tourism Noosa staff attended
the Sunshine Coast Big Day Out for Tourism (SCouT) to
see some of the latest experiences on offer. Our display
promoted Noosa experiences including the Noosa
Country Drive, the Noosa Holiday Guide, Noosa Trail
Network and Cycling and Walking Maps. 

During National Volunteer Week we celebrated their
contribution and critical role as the face of tourism to our
visitors.

A continuing program of famils provided the volunteers
with first-hand experience of members’ businesses.



WELCOME TO COUNTRY INNOVATION

Working with the Kabi Kabi People’s Aboriginal
Corporation, we launched the innovative Welcome
to Country video projection at the Noosa Visitor
Information Centre.

The Kabi Kabi traditional custodians share their
local knowledge and stories with visitors and locals
in this 6-minute virtual story-telling experience that
screens outside the Noosa Visitor Information
Centre in Hastings Street at 7pm every night.

The video projection was made possible through a
grant to Tourism Noosa from the Queensland
Government Community Benefit Fund. 



SUSTAINABILITY

Our sustainability program touches many areas,
from environmental initiatives to business
support and events.

REDUCING ENERGY 

We supported Zero Emissions Noosa’s
workshop, ‘Reducing Energy Costs for Business’,
to encourage members to take up energy-
efficient and cost-saving solutions in their
business. 

Through our support, the forum was delivered
for free and provided information about
Government funding available to
accommodation properties, energy-efficiency
programs and more.



PLASTIC FREE NOOSA

Working with local businesses, community and visitors,
our Plastic Free Noosa program aims to protect and
enhance the region’s environment and boost Noosa’s
reputation as a sustainable destination by offering
affordable and achievable solutions to single-use plastics.

By June 2021, 171 businesses were members of Plastic
Free Noosa, committing to our initiatives.
 
Our refillable aluminium bottled water program has now
eliminated 50,000 plastic bottles.

We organised community clean-ups during Climate Week
to highlight the importance of waste reduction and the
circular economy. 

Plastic Free Noosa worked with events including the
Noosa Festival of Surfing to promote sustainability
initiatives.



TREES FOR TOURISM

Raising money through event participant contributions and
donations at member networking events, our Trees for
Tourism project has so far planted 2378 trees in the Noosa
hinterland, for land rehabilitation, carbon emission reduction,
erosion mitigation and the protection and enhancement of
Noosa’s koala habitat.

Our Plastic Free Noosa Program joined forces with Noosa
Council and Noosa and District Landcare to celebrate Climate
Week 2021, planting 500 trees towards the rehabilitation of
John’s Landing. 

Major events including Noosa Eat & Drink, the Noosa Triathlon
Multi Sport Festival, Noosa Classic, Tri Adventure's Wild
Women Adventure Race, Noosa Festival of Surfing, Noosa
Open Studios and Noosa Summer Swim contribute to the
program through participant registrations.



SUSTAINABLE EVENTS

Apart from support for Trees for Tourism, our event
sustainability program ensures that events we fund
adhere to criteria aimed at reducing their environmental
impact.

We worked with event organisers to reduce waste and
single-use plastics, and increase recycling.



Noosa & District Landcare (support for tree plantings)
Noosa World Surfing Reserve
Aviation Partnership with Visit Sunshine Coast and Sunshine Coast
Airport
Eat Local Noosa
Noosa Integrated Catchment Association (NICA)
Noosa Biosphere Reserve Foundation (developed a series of videos
explaining what the Noosa Biosphere Reserve is and why it is so
important)
Noosa Council
Zero Emissions Noosa
Slow Food Noosa
Business associations
Youngcare (fundraising through Noosa Eat & Drink event).

Our partnerships with local community, environmental and business
organisations enhance the benefits to members.

We offer promotional support as well as other practical offerings. These
include:

PARTNERING WITH COMMUNITY & INDUSTRY



TALKING TO BUSINESS

Monthly catch-ups with business associations
from around the region continued, after we
initiated these meetings last year as a way of
keeping in touch during COVID-19. 

Representatives from Noosa Chamber of
Commerce, Noosaville Business Association,
Cooroy Chamber of Commerce, Noosa
Junction Association, Sunshine Beach
Traders, Peregian Beach Association, Pomona
& District Chamber of Commerce and others
regularly attend to hear news of our
activities, share information, and hear how
businesses are coping around the region.

LABOUR SHORTAGES

In response to critical labour shortages,
particularly in the hospitality sector, we formed
an industry working group with operators,
business associations and Noosa Council to
seek solutions.

We lobbied State and Federal Governments for
support and began development of a survey
for business and community to further
understand the problem.



CONVERSATIONS WITH INDUSTRY

Tourism Noosa partnered with Visit Sunshine
Coast to welcome Tourism and Events
Queensland’s (TEQ) Conversations with Industry
event, where members heard the latest insights
from TEQ, their marketing and event activities
and discovered how to get involved in broader
programs.

It was also a chance for our members to talk
directly to industry leaders and connect with
TEQ specialists. The Tourism Minister, the Hon.
Stirling Hinchliffe MP; TEQ’s Chief Executive
Officer Leanne Coddington; and Tourism
Australia representatives also attended.



1.02M
VISITORS VISITORS: 1.9M (-23%)

SPEND: $1.06B (-3.2%)

This is particularly evident in the increase
in visitors from Queensland: +26.5%
compared to the year ending June 2019.

With the continued loss of international
markets, total visitation in 2021 (including
day trippers) compared to 2019 is still
down:

International visitors previously
contributed around 10% of Noosa’s
overnight spend.

FINDING NEW MARKETS

While COVID restrictions continue to disrupt the tourism industry, our strategy of ensuring
flexibility in the delivery of marketing activity, and monitoring consumer sentiment, has been
successful in attracting visitors from available markets. The year ending June 2021 has seen the
strongest domestic overnight visitor results since the start of COVID:

2.2%

$967M
SPEND

8.2%

DOMESTIC OVERNIGHT VISITORS TO NOOSA:
YEAR ENDING JUNE 2021 & CHANGE SINCE JUNE 2019

Source: Tourism Research Australia National Visitor Survey, year ending June 2021



FINDING NEW MARKETS

The changes in OVERNIGHT visitation (excluding day
trip) for the year were in line with results for the
Sunshine Coast and were much stronger than results
across Qld and Australia (source: Tourism Research
Australia). The figures at right show the ANNUAL
change from 2020.The average daily rate and average length of stay
increased from January – June 2021, compared to 2020
and the previous record-breaking year of 2019 (source:
Noosa Travel Insights).



NOOSA VILLAGE STATISTICS

Accommodation occupancy
Forward bookings
Visitor profiles and more.

Monthly village visitation statistics were
provided to members with information on:

The data helps members with their business
and marketing planning.

Benchmarking against previous timeframes,
as well as forward looking data also better
informs our marketing strategy.

The data dashboard is being further
developed, in consultation with members, to
build an online portal which members will
have direct access to in the 2nd half of the
year.



Thank You




